September Meeting Notes

Date: September 10, 2025

Time: 6:30pm
Location: Trinity HS Commons BDMR EUB

SUPPORTING THE

Opening Prayer TRINITY CATHOLIC

MISSION

Reports

* Treasurer: Current balance is $105,753.83

Questions/Comments/Concerns

* Sports Buttons will be ready by end of the week.

* Grade school night: we supply hot dogs and chips September 23, We will need a separate
place for the Mexican meal and separate workers

* Whywasn’t band playing at the football game? Heard they were worried about instruments
getting wet. Does the band need anything to be able to perform?

* Be aware of lighting as you attend football games and other evening events. We are working to
better light the outside of the building for security purposes. Let us know if there are areas
that need improvement.

Updates

* Good Sports Store: New items have arrived including: seats, cups, shirts, etc.

* We still need a coordinator...someone who can do set up. Might offer a good
sports store work night for those who can’t make it to the games



* Concessions: Still need more people for concessions. Great feedback on the iPad
system, makes it much easier run.

* What about if ateam works? Does an email to workers suffice to tell them when
the day has been taken? What about coordination of workers by the team that
signs up? Can we alter the sign up or make a note to parents to know where help is
needed? What are coaches told?

* We had an issue with a team that didn’t follow directions and had one adult and
several students. There should have been 2 adults. We will pay but remind them of
the rules.

* Goingto see if Shannon can make us Booster club stickers to label our items so we
don’t leave anything behind. The cart was great to use.

* Football Mania: 34% turned in envelopes which is only 51 families

* Tickets can still be sold!!
» Thus far we have made $4827.62. This is about $100 increase from last year.

* Teacher Appreciation Coordinators: NEED Teacher Pantry items!!!

* Junior/Senior luncheon up first. We are still waiting to know if staff want a wish
list. Yes, they are interested but a treat a day over wish list if only one. Always
appreciate not having to fund supplies from their own pockets.

* Those present suggested that we do both!!- do wish list at conference
time instead of waiting though

* Quarterback Challenge: Quarterback challenge during football game went well there
just weren’t a lot of kids.
*  We made $34. Just need to remind the announcer to announce it at halftime.
Treats come from concession stand currently. Tim Dowsey has offered to stock
the cart for us.

* Madness: Staff liked the shirts from Madness and say thank you.

* Why weren’t staff introduced? Especially the new staff. Same at the mandatory
meeting could have been another opportunity. We are unsure what the “identity” of
madness is. What is our purpose for the event? Madness used to be a series of
scrimmages playing that you went to watch, had concessions, clubs could have
tables. Let's revisit this in order to plan better for next year.



Old Business

* Sign Ups: People are signing up for things, only 26% of concession filled in though. 45%
good sport store and 64 % for teacher appreciation items.

* Thank Yous: Heat press is getting use by many, thank you. The trailer is getting used
and the football team is thankful for the ability to use it to transport to away games.

* Window Replacements: \We have someone looking to replace the windows of the
concession stand and possibly some cabinets

* Speaker Update: September 24 speaker secured! Will speak to kids during the day and
parents in the evening at 6:30pm. Want to invite parents at all parishes in which our
students attend. Arranged for flyers to be put in parish and school bulletins. Event will be in
the auditorium.

Closing Prayer




